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)/npasneHue npoekmamu 8 opzaHax enacmu. yarnybrneHHble 3HaHus

1. UEJIN, SAOAYN, PE3YIIbTATbI MPOrPAMMbI

1.1. Llenb nporpammsbi

ObecreunTb COBEPLUEHCTBOBAHWNE KOMMETEHUWI U MOBbILEHME 3hEKTVBHOCTY

NPOECCHOHANBHON CryXebHOoW AeATENbHOCTU MPaXAaHCKMX CIYXaLUUX, 3aHUMAOLUMX B
NPOEKTHOW AeATENbHOCTU PONK PYKOBOAWUTENEHR U afMUHUCTPATOPOB.

1.2 OcHOBHbIe 3aa4yu NporpaMmmeil

Msyqume 1 OCBOEHWE METOAOMNOrUN ynpaeBleHna NpoeKkTaMmy B opraHax BnacTu, B

TOM 4HKucne:

3HaKOMCTBO C OpraHusaumein NpoeKkTHON AEATENBHOCTU B OpraHax BracTy:
3HAKOMCTBO C KITHOYEBbIMU MOHATUAMWU NPOEKTHOTO YrpaBlieHns;

U3yyeHne npoueayp v NpoLeccoB ynpaBneHns NpoekTamu;

aHanu3 BO3MOXHOCTUW NMPUMEHEHMS CUCTEMbI MPOEKTHOTO YNpaBneHus;

U3y4YeHue NNaHUpPOBaHWSA, UCMOMHEHUS, MOHUTOPWHIA U KOHTPONS peanusauuu, a
TaKkXKe 3aKpbITUS NPOEKTOB M NporpamMm;

yrnybneHHoe u3ydyeHue npeamMeTHbIX obnacTer  ynpaBrneHus  NPOEKTOM
(nporpammoii) B opraHax Bnactu Po;

n3y4yeHne OOKYMEHTaLUOHHOro obecneyeHns NnpoeKTHO AeSTENBHOCTH.

1.3. TpeboBaHuA K pe3ynbTaTaM OCBOEHUS NMPOorpamMmmbl

B pe3ynbTaTe ulyyeHusa nporpaMmMbl cnywaTens OOMKEH:

3HaTb.

6a3oByl0 TEPMUHONOMVIO MPOEKTHOW AEeATEeNbHOCTY;

OCHOBHbIE 3Tarbl NPOEKTHON AEATENbHOCTH;

00BEKTBI U CyOBbEKTbI MPOEKTHOM AEATENBHOCTY;

NopsLoK NMHULMVMPOBAHUSA U NOATOTOBKU NPOEKTOR;

nopanoK peanus3auun U BHECEHUS M3MEHEHWA B HauuoHanbHble U heaepansHble
NpoeKThl;

nopsAoK 3aBepLUeHUs NpoeKTa;

byHKUMOHAaNbHYIO CTPYKTYPY NPOEKTHOW AeATensHocTu B [1paButensctee PO.

yMeTb:

aHanuauposaTbh OOBLEKTbI MPOEKTHON AEeATENbHOCTU U BbISBMATL WX KIHYEBbLIE
XapaKTePUCTUKY;

OCYLLECTBMATL aHanu3 CyObeKTOB MPOEKTHOW AEeATEeNbHOCTU U BbIABMSATL UX
OXUOAHUS;

MOHUMATb Ha3Ha4YeHne N coaepKaHne NPOEKTHbIX JOKYMEHTOB.

Bnagetb HaBblIKaMu:

noAroTOBKW WU cornacoBaHuA nacropTa NnpoeKkTa;
paapa60'r|<v| nnada npoekTa No KOHTPOIbHbIM TOYKaM;

e paspaboTKy NepapxU4ecKnux CTPYKTYp NPOEKTa;
e yNpaBneHns N3MEHEHNAMW NPOEKTOB (Nporpamm);
* KaneHgapHO-CEeTEeBOro NnaHnpoBaHUs,
e MAeHTUDMKALMM, OLEHKU U PearnpoBaHns Ha PUCKN NPOEKTOB (Mporpamm).
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YrpaseneHue npoekmamu 8 opaaHax enacmu: yanybneHHbie 3HaHus

2. COOEPXXAHUE NPOrPAMMbI

2.9, Y4yeBHbIi NnaH AononHUTerNbHON npodeccuoHanbLHOM

nporpamMmbl NOBbILWWEHUA KBa]'IVId)MKaUMH

KaTteropusa cnywartenein: PykoBogutenu MPOEKTOB, agMUHUCTpaTOpbI

MPOEKTOB, YYaCTHWKM MpPOEKTOB, a TawkKe nobble
KaTeropuu rpaXaaHcKux cryxallux, 3aHumaroLmxes
MPOEKTHOW AEATENBHOCTbIO

TpeboBaHus K cnywaTensam: BbiCLLUEE npodheccuoHansHoe obpasoBaHune
O6bem nporpaMmmabl 34 akagemu4yeckunx 4aca
MpogomxuTenbHOCTL 0OyYeHUa 4 OHA
®opma obyyeHus OyHas
B Tom uucne:
Ne | HaumeHoBaHue wmopgyneun u | Bcero, Pipakiviadcne
n/n | pasgenos yac. Nexkuun SAHHTUS (FOM0- ROHMA
Hapbl, AeNnoBble | KOHTpoOns
WUrpsbl) u ap.
Moayns 1. Cucrema ynpas-
4 | neHus NPOEeKTHOU AesiTerb- 3 3 ) )
HOCTLIO NpU peanusauum
HaluUOHaNbHbLIX NPOEKTOB
Moayns 2. OCHOBHble KOM-
o | MOHEHTbl CUCTEMbI NpPOEeKT- 25 5 0.5 )
HOW OeATeNnbLHOCTUA B opraHax
BNacTu
Moagyne 3. OpraHusauuoHHas
CTPYKTypa TNpOEeKTHOW Jesf-
3 1,5 1.5 - -
TenbHocTU. CyObLeKkThl npo-
EKTHOW AeATeNIbHOCTH
4 | Moayns 4. 3tankl NMPOEKTHOM 5 3 3 i
AeATeNLHOCTH
Moaynb 5. MNpeamMeTHble 06-
nacTu ynpaBrieHUsl NPOeKTOM
(nporpammoi) B  opraHax 19 10,5 8,5 -
Bnactu P®. CopgepxaHue
NPOEKTHbIX JOKYMEHTOB
WtoroBas atrectauusa 2 - 2 TecT
Wtoro 34 20 14 -
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Yrpaenexue npoekmamu & opzaHax enacmu. yarnybneHHbIe 3HaHus

2.2

YyebHO-TeMaTUUYeCKUM NrnaH ONONHUTEeNLHOMN

npod)eccuoHanbHON NporpamMmMbl NOBLILWEHUS KBanudukaumm

Ne
n/n

HaumeHoBaHue mogynei u
pasgenoB

Bcero,
yac.

B Tom uucne:

Nekuun

MpakTuyeckue
3aHATHA (ceMu-
Hapbl, AefoBble

Urpbl) v ap.

®opma
KOHTpoOns

Moayns 1. Cuctema ynpas-
NeHus NPoeKTHOMW aenaTenb-
HOCTBLIO NMpU peanusauuu
HauUMOHanbHbLIX NPOEKTOB

1.1

CoBpemeHHas meTofonorus
ynpaeneHus npoektamu. baso-
Bbl€ NPUHUMNbI 1 NOAXOAbI.
KrtoyeBble MOHATUA NPOEKTHO-
ro ynpasneHus

1.2

Passutne n ctaHgaptusaums
NMPOEKTHOro ynpasneHusi. AHa-
N3 BO3MOXXHOCTU MPUMEHEHUS
CUCTEMbI NPOEKTHOrO ynpasne-
Hus. lNpodeccrmoHanbHble ac-
coumaumm n ctaHgapTbl Npo-
€KTHOro ynpasneHus

0,5

0,5

1.3

AHanus HopmMaTUBHO-NPaBOBOWN
Basbl, perynupyroLlein nnaHu-
poBaHuWe, UCNOSTHEHWE, MOHU-
TOPWHT U KOHTPOIb peanusa-
LUK, 3aKpbITUE NPOEKTOB U
nporpamm. [NocTtaHoBneHue
[MpaButenbctea PO Ne 1288

0,5

0,5

1.4

MexayHapoLHbIA OnbIT NpUmMe-
HEHWS MPOEKTHOro yrnpasneHus
B OpraHax BracTtu

Moaynb 2. OCHOBHble KOM-
NOHEHTblI CUCTEMBbI MNPOEKT-
HOW AeATenbHOCTM B opra-
Hax BNacTu

2,5

0,5

2.1

OBbeKkTbl ynpaBneHus B Mpo-
EKTHOW AesTenbHOCTU

0,5

0,5

2.2

[MpoekT. OCHOBHbIE MPU3HAKN U
ocobeHHocTu. [MpuHUMNbLl noa-
FOTOBKW NPOEKTOB

0,5

0,9

2:3

Henosas uepa «BbigeneHue
npoekmog 8 OesamenibHocmu
opeaaHos 2ocyd@apcmeeHHol
gracmuy

0,5

0.5

2.4

Mporpamma. OcHOBHbIE NpU-
3HaKN 1 0OCOBEHHOCTU

0,5

0,5

2.5

MopTdens. OCHOBHblE NPU3Ha-
K 1 0cOBEHHOCTU

0,5

0,5
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YrpaeneHue npoexkmamMu & opaaHax enacmu. yaiybneHHble 3HaHus

Moaynes 3. OpraHu3auuoH-
Has CTPYKTypa NpPOEKTHOW 15 15
OeATenbHOCTH. CybbeKThbl ’ ’
NPOEKTHOW AeATEeNILHOCTH

[ToHATME  3anHTEpPeCcOoBaHHOM
CTOPOHbl X OpraHuW3aLMOHHON
CTPYKTYpbI YNpaBneHUs Npoek- 05 05
ToM. KaTeropuu KOMMeTeHLUN : :
B o0bnactu nmMpoeKkTHoro Mme-
HEeKMEHTa

3.1

OCHOBHbIE 3NEMEHTbI OpraHu-
3alMOHHON Cpr}nypbl yrnpas- 0.2 0.2
NEeHUA MPOEKTHOW AeATellbHO- ’ '
CThHO

9l

Buapl OpraHn3auMoHHbIX
CTPYKTYP ynpaBieHusi MpOoekK-
TOM: (DYHKUWMOHanbHas, npo- 03 03
eKTHas, maTpuyHasa. [JocTouH- ’ ’
CTBa W HefocTaTkv BWUOOB Op-
raHn3auUMOoHHbIX CTPYKTYP

3.3

OYHKUMN 3NEMEHTOB OpraHu-
3.4 | 3aLUMOHHOWN CTPYKTYpbl MPOEKT- 0,5 0,5
HOWN AEATENLHOCTU

Moayne 4. 3tanbl NPOEKTHOM 6 3
AeATEeNbHOCTH

Henoeasi uzpa «YnpasneHue 1

4.1
[IPOEKMOM — OCHOBHbIE waauy

BapuaHTtbl nNpuMMeHeHus npo-
LecCcoB MNPOEeKTHOro ynpaene-
HUA. OTanbl NPOEKTHOW fes- 15 15
TENLHOCTU: WHULUMpOBaHWeE, ' '
noAroToBka, peanusauus u 3a-
BEpPLLEHME NnpoekTa

4.2

®yHKUMOHanNbLHaa CTpykTypa u
4.3 | aneMeHTbl 3TanoB MNPOEKTHOM 1,5 1,5
[EATENBHOCTH

Lenoesas uzpa «Pa3pabomka u
4.4 | coenacosaHue nacriopma rpo- 2 -
eKkmax

5 Mopgyne 5. NpegMeTHble 00-
rnacTu ynpaBneHUusi NPoOeKTom
(nporpamMmMoK) B  opraHax 19 10,5
Bnactu P®. CopgepxaHue
NMPOEKTHLIX AOKYMEHTOB

5.1 | ¥YnpaeneHne opraHusauven wu
3aUHTEPECOBAHHLIMKU  CTOpPO- 1 1
Hamu

5.2 | YnpaBneHue Bbirogamu .0 0,5

5.3 | YnpaBneHue cogepxxaHuem 0,5 0,5
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YnpasneHue fipoekmamu 6 opzaHax enacmu. yanybrneHHsle 3HaHus

5.4 | Jenosas uzpa «Paspabomka
cmpykmypHol  O0ekomnosuyuu 1 - 1 -
pe3ynbmamos npoexkmay
5.5 | YnpaBneHue cpokamu 1 1 - -
5.6 | Jenosas uepa «Paspabomka
rnmnada rnpoekma rno KOHmporsib- 1 - 1 -
HbIM mMoYKam»
5.7 | ¥YnpaBneHue cruHaHcamu 0,5 0,5 - -
5.8 | [naHMpoBaHWe N KOHTPOIIb 0,5 05 - -
5.9 | Jenosas uepa no kaneHdapHo-
cemesomy nnaHuposaHur (ka- 1 ) 1
neHOapHbIl nnaH-zpaghuk npo- )
ekma)
5.10 | JemoHcmpauyus keldca no Ka-
JIeHOapHOMY M1aHUPO8aHUK 8 0.5 - 0.5 -
MS Project 2016
5.11 | YnpaBneHune nameHeHnamu 0,5 05 - -
512 | Jenosas wuepa «[llpuHamue
peweHus rno 3anpocy Ha usme- 1 - 1 -
HEeHUE»
5.13 | YnpaBneHve puckamum u BO3- 15 15 i )
MOXHOCTAMU ’ '
5.14 | Jenosas uepa «CocmasneHue
peecmpa puCKo8 U 803MOXHO- 1 - 1 -
cmedl npoekma»
5.15 | YnpasneHue pecypcamu 1,5 1,9 - -
5.16 | Jenosasi uzpa «Paspabomka
op2aHu3ayLUoHHOU cmpyKmypbl 1 - 1 -
rnpoekmax
5.17 | Jenosasi uspa no onpederse-
HUK OOMUHUpYrOWUX fnompeb-
Hocmel compydHuka u nodbo- 1 - 1 -
py cmumyrsiog ro e2o Momusa-
yuu
5.18 | YnpaBneHue KOMMYyHUKaLMAMM 15 15 . }
1 3HAHWUAMU ’ '
5.19 | fenosass uzpa Ha passumue 1 ) 1 )
KOMMYHUKaUUOHHbIX Ha8bIKO8
5.20 | YnpaBneHue Ka4ecTBOM 1 1 - -
5.21 | YnpaeneHue 3akynkamu u no- 05 05 ) )
cTaBKamu
MToroBas atrectauus 2 - 2 TecT
WToro 34 20 14 -
2.3 PaBoyas nporpamma AONONHUTENbLHOW Npod)eccuoHan-Hou

nporpaMmmbI MOBbIWEHUA KBanudukaumm
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VnpaeneHue Mpoekmamu 8 opaaHax enacmu: y2nybneHHble 3HaHus

Ne
n/n

HaumeHoBaHue Mmogynen, pa3genos,
TEM U cofepXaHuA oGyvyeHun

Bug yu4eGHom
paboThl

Kon-Bo
YyacoB

OEHb

1

1

Moayne 1. CACTEMA YNPABJEHUA MPOEKTHOMU
OEATEJNIbHOCTLIO NMPU PEATNTU3ALIUU HALIMO-
HAJIbHBIX NMPOEKTOB

Tekyuu

1.1

CoBpeMeHHasa MeToA0NIOrUsA yrpaBrieHUs NpoeKkTa-
MuU. BazoBbie NpUHUUNLI U Noaxoabl. Knyesble
NMOHATUSA NPOEKTHOro yrpaBlieHUs
e OCHOBHblE MOHATUA NMPOEKTHOrO MEHEMKMEHTA
¢ MecTo NpoeKTHON AeATEeNbLHOCTU B peanusauun
cTpaTernm opraHusauum
e [lpennocbinkv BHeAPEeHUSA NPOEKTHOro ynpasBneHns
e CucTeMHble acnekTbl yrpaBneHusi NPOEKTHON Aesi-
TENbHOCTbIO

Nekuns

1.2

PassuTue ¥ cTaHgapTU3aLmMs NPOEKTHOro ynpaene-
HUA. AHanu3 BO3MOXHOCTU NPUMEHEHUA CUCTEeMbI
npoekKTHoro ynpaeneHus. [pocgeccuoHanbHbIie ac-
couualum U cTaHgapThl MPOEKTHOro yrnpaBrieHus

e CraHgapTtbl cepum ISO B 06nacTu NpoekTHoro me-

HemKMeHTa

e CraHpgaptbl cepun TOCT

e [MBKUA noaxo[ B ynpasleHn NpoeKkTamu

Nekuyus

0,5

1.3

AHanus HopmaTUBHO-NpPaBoOBOW Ba3kbl, perynupyro-
LWeW nnaHUupoBaHue, UCNONTHEHUE, MOHUTOPUHT U
KOHTpONb peanu3auuu, 3aKpbITUe NPOEKTOB U NPo-
rpamm. MoctaHoBneHue MNMpaButenbctea PP Ne 1288
e OcCHOBHblE HanpaBneHus cTpaTerM4eckoro passu-
Tma PO
e [lpoekTbl 1 OnepauvoHHasi 4eATENbHOCTL B opraHax
BnacTu
e CucTtema ynpasneHus NPOEKTHON AEATENbHOCTbIO
e Pa3BuThE NPOEKTHOro ynpaeneHus B rocyaap-
CTBEHHOM CEKTOpE

TNekumns

0,5

1.4

MexayHapoAHbIA ONbIT NPUMEHEeHUA NPOEKTHOTO
yrnpaBrieHus B opraHax BrnacTu
e OnbIT Benukobputarnum
o [IpaBuTenbcTBo ByayLlero no Bepcun BeemmupHoro
3KoHOMUYecKoro hopyma
e [lpoekTHOe ynpaeneHue B npaButenscTee Manaii-
3un
e [lpumepbl NpUMeHeHUs rubkoro Nogxoaa B rocy-
AapcTBeHHOM cektope PP

Jlekuns

Moayne 2. OCHOBHBIE KOMMNOHEHTbI CUCTEMbI
NMPOEKTHOWU OEATEJIbHOCTU B OPrAHAX BIA-
CTH

Nekuwum,
npakTuyeckue
3aHATUA

2,5

2.1

OObeKThl ynpaBrieHUs B NPOEKTHOW AeATEeNbLHOCTH
¢ epapxus 0OBEKTOB yrpaBreHus B NPOEKTHON aes-
TENbHOCTU

Nekumsa

0,5
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VnpasneHue npoekmamu 8 opeaHax enacmu. yanybieHHbIe 3HaHuUs

Ne HaumeHoBaHue moayneu, pasnenos, Bug yyebHon Kon-Bo
n/n TEM U coepKaHnsa oGy4yeHus paboTbl 4yacoB
MNpoekrt. OCHOBHbIE NPU3HAKM U OCOOEHHOCTH.

il HEHHLWIHI:I NoAroTOBKM r?poeuroa Nexma 0.5
23 Lenosasa uzpa «BbiseneHue npoekmos 8 desmesnbHo- | [pakTuyeckoe 05
' cmu opaaHoeg 2ocydapcmeeHHol snacmu» 3aHgaTHe ’

Mporpamma. OcHOBHbIE MPU3HAKU U OCOBEHHOCTH
24 e OnpepeneHve n Uenu peanusayumn NporpaMmmsl Nekuvs 05
e CpaBHeHWe xapaKTepUCcTUK NPOEKTOB U Nporpamm ’
e OcobeHHOCTU yrnpaBneHus nporpamMmmoit
Moptdhens. OCHOBHLIE NPU3HAKU U OCOBEHHOCTHU
2.5 e OnpegeneHue n ocobeHHOCTW ynpaBneHus nopT- Tlekuus 0,5
thenem
Moayns, 3. OPrAHU3ALUOHHAA CTPYKTYPA
3 I'IPOEK]‘HOI?! OEATENBbHOCTW. CYBBEKTbI MPO- Nekuun 1,5
EKTHOWU OEATENBHOCTU
lMoHATMe 3aMHTepeCOBaHHOW CTOPOHLI U OpraHu3a-
3.1 LMOHHOW CTPYKTYpbl ynpaBneHus npoektom. Kare- i 05
' ropMm KOMNETeHLMW B o0Onactu MNpPOEeKTHOro Me- '
HeAKMeHTa
OCHOBHbIE 3M1eMeHTbl OPraHU3aLUMoOHHOWU CTPYKTYpPbI
ynpaBneHus NpoeKTHOW AeATeNbHOCTbLI0
e YPOBHM CUCTEMbBI YNPaBEHWSA NPOEKTHON AeATeNb-
a2 HOCTF?:I-O B npaBMTeJ'IgCTpBe P® i § Nexnn 0.2
o [lpumep opraHM3aLUNOHHON CTPYKTYpPbl NPOEK-
Ta/nporpaMmmbl
Buabl oOpraHuM3auMOHHbLIX CTPYKTYp YnpaBrieHus
33 | MPOEKTOM: pyHKUMOHaNkLHasA, NPoOeKTHas, MaTpuy- Hewumns 03
' HasA. [locTOMHCTBa UM HeAdoOCTaTKW BUAOB OpraHuasa- :
LMOHHBbIX CTPYKTYp
34 DyHKUUHU 3MeMeHTOB OpraHu3alUuoOHHOWU CTPYKTYpPbI Mexuus 0.5
NPOEKTHOW AeATeNnbLHOCTHU
Moaynb 4. 3TAMbLI MPOEKTHOWU OEATENBHOCTH Nekuuu,
4 npakTu4yeckme 1
3aHATUA
4.1 [enosas uzspa «YnpasneHue MPOEKmMoM — OCHO8Hble | [lpakTuyeckoe 1
' waauy 3aHATUNE
- WTtoro yacos (JeHb 1): - 8
OEHb 2
Moaynb 4. 3TAIbI NMPOEKTHOW OEATENBHOCTU Nekumu,
4 (npopomkeHue) npakTuyeckue 5
3aHATUA
BapuaHTbl MpPUMEHeHUs MpoLeccoB MNpPOEeKTHOro
ynpaeBneHus, 3Tanbl MPOEKTHOW [AeATeNbHOCTH:
MHULMUPOBAHMWE, NOArOTOBKa, peanusauMsa M 3a-
4.2 | BepweHMUe NpoekKTa Jlekuns 1,5
e [pynnbl NpoLECCOB ynpaBneHns npoekTamu
e OTanbl NPOEKTHOW AEATENbHOCTHU
e OCHOBHbIE ynpaBieHYeCcKMe JOKYMEHThI
©2019, Y4eBHO-KOHCYNbMAaUUOHHBIT uermp «IpoekmHasn MPAKTUKA» 9
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YrpaeneHue npoexmamu e opaaxax enacmu: y2nybneHHbIe 3HaHUS

Neo
n/n

HanmeHoBaHue Moaynew, pa3fernos,
TeM U coepXXaHusi obyyeHusA

Bup yuyebHoM
paboThbl

Kon-Bo
yacos

4.3

DyHKUMOHANbHAA CTPYKTYpa U 3NeMeHTbl 3TanoB
NPOEKTHOW AeATeNbHOCTH

e VIHMUMMpOBAHMNE NPOEKTOB

e CrtpykTypa [Nacnopta npoekta

e CornacosaHue nacrnopTa NpPoekTa

¢ PelweHus npesvgnyma CoseTta

e [lnaHupoBaHne NPOEKTOB

e Peanusauus npoekTa v ynpaBneHne N3aMeHeHUsMu

e 3aBeplUeHUE NPoeKTa

Jlekuus

1,9

4.4

Henosas uepa «Paspabomka u coenacosaHue nacriop-
ma rnpoexkmay

[MpakTuyeckoe
3aHATHe

Mopayne 5. TIPEOMETHBIE OBJIACTU YTNPABJIEHUA
NMPOEKTOM (NMPOrPAMMOW) B OPFAHAX BJIACTHU
P®. COOEPXXAHME MNMPOEKTHLIX JOKYMEHTOB

Jlekuyum,
npakTuyeckue
3aHATUA

5.1

YnpaeneHve opraHusaunmen wu 3avHTEpPEeCcOBaHHbIMU
CTOPOHaMWu
e OnpepeneHne cocTaBa 3aMHTEPECOBaHHBIX CTOPOH
e PyKOBO[CTBO 3aMHTEpPECOBAHHbLIMU CTOPOHaMU

Nekuns

9.2

YnpaBneHne Bbirogamm
e Bbiroabl 1 nokasaTtenu npoekTa
o TpeboBaHWUS K ONUCaHWIO Nnokasarenei
e TpeboBaHusA U pekoMeHAaLUn No OUEHKE BbIros
npoekTa rno aranam

Jlexkuwns

0,5

5.3

YnpasneHue coaepxaHuem
e OnpepgeneHune cogepxarus. Coop n JOKyMEHTUpO-
BaHue TpeboBaHuit
e OnpepgeneHune CTPYKTYpbl AeKOMMO3uUun paboT.
Moaxomnbl K MOCTPOEHWIO U NpaBuna paspaboTku
o OnpegeneHue pabot/onepaunii. TpeboBaHnsA K
onucaHuto pabor
e YnpasneHue coaepxaHmem npoekra. BoisBneHue v
aHanm3 OTKIIOHEHWIA

JIlekuus

0,5

5.4

Lenosasa uespa «Paspabomka uepapxu4eckux Cmpyk-
myp npoekma

lMpakTuyeckoe
3aHATHe

WToro yacos ([eHb 2):

OEHb

3

Moayns 5. NMPEOMETHbLIE OBJIACTU YINPABIIE-
HUA TMPOEKTOM (NMPOrPAMMOU) B OPrAHAX
BINACTU P®. COOEPXAHWE MPOEKTHbLIX OOKY-
MEHTOB (npogomxeHue)

JTlekuum,
npakTuyeckue
3aHATUA
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YrnpaeneHue npoekmamu e opzadax enacmu: yernybrneHHbIe 3HaHus

Ne HaumeHoBaHue Mmogyneu, pa3genos, Bup yueGHou Kon-Bo
n/n TeM U coaepKaHUA o0y4YeHus paGoTbl 4YacoB
5.5 | YnpasneHune cpokamu
¢ OnpepgeneHue nocnegosaTenbHOCTU paboT. Tunbl
cesA3el mexay paboTtamu. BeicTpanBaHue nocrnegoea-
TENbHOCTU BbINOMHEHUSA paboT
e OueHka gnutenbHocTK paboT. MeToab! OLeHkKM Textits L
e PaspaboTka pacnucanusi. MeToq KpMTUYECKOro ny-
™
o KoHTponb pacnucaHus
5.6 | [enosasi uepa «Pa3pabomka nnaHa npoekma no koH- | [pakTuyeckoe ’
MPOJIbHbIM MOYKam» 3aHATUE
5.7 | YnpaBneHue cuHaHcamm Iekumsn
o OueHka 3aTpart. Tunbl U METOAbI OLIEHOK
e CoctasneHuve BogxeTta. Bugsl brogxeta n MeToabl 0,5
ero chopmMmpoBaHus
e KoHTposnb 3aTtpar. MeToq ocBOEHHOro obbema
5.8 | lNnaHupoBaHWe N KOHTPOIb Jlekuns
e CBoaHble 1 paboymii nnaHbl NpoekTa 05
e OT4eT 0 x04€e peanusaumn npoekTa '
e 3anpoc Ha N3MeHeHue
5.9 | Jenosasi uzpa no kaneHOapHO-cemegoMy riaHuposa-| [lpakTuyeckoe 1
HUK (kaneHOapHbIU rnnaH-gpaguk rnpoekma) 3aHATUE
5.10 | JemoHcmpayus kelica no KaneHOapHOMYy nnaHuposa- | [lpakTuyeckoe 05
Huto 8 MS Project 2016 3aHATHNE '
5.11 | YnpasneHvne nameHeHnsmu Jlekums 05
o [lopsiaoK AeNCTBUIA NpW ynNpaBneHu U3MeHeHMsMun ’
5.12 | Jenoeas uzpa «[lpuHamue peweHusi no 3anpocy Ha | [lpaktuyeckoe 1
U3MEHEeHUe» 3aHATUE
5.13 | YnpaBneHue p1vckamu U BO3MOXHOCTAMM Jlekuns
o VpeHTudumkaums pyuckos. MeTtoabl U UHCTPYMEHTLI.
PeecTp puckos
e OueHka puckoB. Bugbl oueHok, Matpuua BeposT-
HoCTb/BO3aeicTBUE (KapTa pucka). OLeHka BEPOSTHO-
CTWU HaCTYNEHWUA PUCKOBOrO cobbITUSA 1,5
o PearvpoBaHue Ha pucku. AribTepHaTUBHbIE CTpaTe-
rMn pearnpoBaHnsa Ha pyUcki 1 paboTbl C BO3MOXKHO-
CTSIMU
e YnpasneHue puckamu. MHCTpyMEHTbI ANs peanu-
3auUumn NpoLeayp MOHUTOPUHIA U KOHTPOMNSA pUCKOB
5.14 | [enosas uzpa «CocmassieHue peecmpa puckoe u eo3- | [Ipaktuyeckoe 05
MOXXHOCmeU npoekma» 3aHATVE ’
- | Wroro yacos (deHb 3): 8
OEHb 4
5 Mogyns 5. MPEAMETHBIE OBIIACTU YMNPABIIE- Tietumn
HUA TMPOEKTOM (MPOrPAMMOW) B OPrAHAX npaxm-lec,xue 8
BINACTU P®. COOEPXAHUE MNMPOEKTHbIX OOKY- SATETE

MEHTOB (npogoikeHue)
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YrnpaeneHue Mpoekmamu 8 opeaHax enacmu: yanybneHHsle 3HaHUA

Ne HaumeHoBaHWe Moaynewn, pa3penos, Bug y4e6HoM Kon-Bo
n/n TEM U coAepXKaHUA OOy4YeHUSA paboTbli 4yacoB
5.14 | fenosas uzpa «CocmasneHue peecmpa puckos U 8o3- | [lpakTuyeckoe 05
MOXXHOcmel npoexkma» (Mpodo/mKeHue) 3aHATUE '
5.15 | ¥YnpaBsneHue pecypcamu Jlekuus
e DopmMuMpOBaHWE KOMaHAbl NPOEKTA
e OueHka pecypcoB
o OnpepeneHne opraHn3aunoHHOW CTPYKTYpPbI NMPOEK- 15
Ta ’
e PaszBuTne KOMaHAbl NpoeKTa
* YnpasneHue pecypcamu
e YnpaBreHue KoMaHaoun
5.16 | Henosas uspa «Paspabomka opeaHu3sayuoHHol | [lpakTnyeckoe ’
CMpyKmypbl rpoeKkma» 3aHATHE
5.17 | denosas uepa no onpedeseHuro GoMuHupyrowux no-| [lpaktudeckoe
mpebHocmell compyOHuka u modbopy cmumynoe o 3aHATHE 1
e20 Momusayuu
5.18 | YnpaBneHue KOMMYHUKaALMAMU N 3HAHUAMU Jlekums
e [lnaHvpoBaHue KOMMYHUKaLWiA
e PacnpocTtpaHeHue nHopmaumm 15
e YnpaeneHne KOMMyHUKaLnamu '
¢ OpraHusauusi ynpaBneHmemM 3HaHusMu u MHdop-
Maunen
519 | Jenosass uzpa Ha passumue KOMMYHUKaUyUuoHHbIX | [lpaktuyeckoe 1
HasbIKo8 3aHATHE
5.20 | YnpasneHue Ka4yecTBoM Jlekums
¢ [lnaHupoBaHue Ka4yecTBa y
¢ ObecneyeHue kavyecTea
e KoHTponb Ka4yecTsa
5.21 | YnpaBneHue 3akyrnkaMmu 1 noctaBkamm Tlekuns
e [1naHMpoBaHue 3aKyrnoK 1 NocTaBokK 05
e Bribop nocraBLUMKOB ’
e YnpaBneHue KOHTpakTaMmu
UToroesas atrectauus npakTuyeckue 2
3aHATUSA U Ap.
- | Wroro yacos (deHb 4): a 10
Urtoro - 34

2.4. KaneHpapHbIA y4eOHbIN rpachuk

HaumeHoBaHue nokasartens

KaneHpapHbIA CpoK
npoBeaeHuUs

MpoOomKUTENBEHOCTL 0BYYeHNs

34 yaca

Pekome

HOyemMasa npoaoiiKUTENNbHOCTb 3aHATUA B AE€Hb

8 — 10 akageMUNYEeCKMX YacoB

WToroeas atTecrayus

4-bI AeHb

©2019, YuebHo-KOHCYNbmauyuoHHell yenmp «lipoexmuas MPAKTHIKA»
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YnpaeneHue npoekmamu 8 opaaHax enacmu: yanybneHHsle 3HaHus

3. YYHEBHO-METOOAUWYECKOE U UH®OPMALMOHHOE OBECINEYEHME

NMPOrPAMMBI

3.1. OcHoBHasi nuTepartypa:

1. MNoctaHosneHue MNpasutensctea Poccuiickoin Gepgepaumm ot 31 oktabpsa 2018 r. Ne
1288 «O6 opraHusaumv NpoekTHon AesTensHocTu B lNMpaBuTenbctBe Poccuiickon
Gepepaummny.

2. lonkosHukoB A.B., lybosuk M.®. «YnpaeneHue npoektamu. MonHbiin kypc MBAY,
Mockga, nsgarenncteso «Onumn-busHec», 2015.

3. TOCT P NCO 21500 — 2014 «PyKoBOACTBO MO NPOEKTHOMY MEHEKMEHTY .

4. TOCT P 54869-2011 — «TpeboBaHuUs K ynpaBneHuno NpoeKTomy .

5. TOCT P 54870-2011 — «TpeboBaHus K ynpasrneHuto nopTdenem npoeKTosy.

6. TOCT P 54871-2011 — «TpeboBaHus K ynpaBrneHuto nporpammony.

< 5 HononHuTenbHaa nuteparypa:

1. Apyubanbg P. «YnpaBneHue  BbICOKOTEXHOMOMMYHbIMKM  nporpamMmamun W«
npoektamu». Mocksa, [IMK [NMpecc, 2002.

2. MakenH [0. . Paspabotka W BHegpeHWe CUCTEMbl YNpaBleHWs MPOEKTHON
NEATENBHOCTLIO B opraHmaaumu. YyebHoe nocobue. M.: HIMK «MoTok», 2015.

3. YnpaeneHue npoektamu: OCHOBbLI NpodyeccuoHanbHbIX 3HaHwi, HauuoHanbHble
TpeboBaHus K komneTeHTHocTn cneuvanuctos (NCB — SOVNET National
Competence Baseline Version 3.1).

4. PykoBoacTtBo k CBOAY 3HaHWI1 NO yrnpaBneHuto Nnpoekramn. 6 nagaHune, 2017 r. A
Guide to The Project Management Body of Knowledge. 2017 6-th Edition. PMI,
Newton Square, Pennsylvania USA.

5. YnpasneHue npoektamu: TonkoBbli AHrno-Pycckuii crioBapb-crnipaBoqHuk. [log
pea. B.A. Wanupo. - M.: «Beicluas wkona», 2000.

. 3 PekomeHayembie NHTepHeT-pecypcChbl:

www.pmpractice.ru Cant rpynnbl komnanui «MNpoektHaa NMPAKTUKA»,
crneumanmavpyoLencs Ha ynpaseHumn npoekraMmu
www.sovnet.ru CauT Poccuiickoi accoumaumm ynpaBneHus rnpoek-
Tamm
www.aipm.com.au OdmuymaneHblidi cant AscTpanuiickoro WHcTuTyTa
YnpasneHus Mpoekramu (AIPM)
https://www.isopm.ru/about/ CailT aBTOHOMHOW HEKOMMEpPYEeCcKoW opraHusauuu
«LleHTp oueHkM W pasBUTMA NPOEKTHOro ynpasne-
Hua» (AHO «LIOPI1Y»)
www.projectmanagement.com CrneunanuaupoBaHHbIiA CaiT, NOCBALLEHHbIA Y1
www.4pm.com CneunanuanupoBaHHbIi canT, NocBsALLEHHbIR YT
©2018, YuebHO-KOHCYMbMAaYUUOHHLIT ueHmp «lpoekm+as MNPAKTHKA» 13

www.pmpractice.ru Ten: B (495) 258-06-68; e-mail: education@pmpractice.ru



VrpasneHue npoekmamu 6 opaaHax enacmu: yanybneHHsle 3HaHus

4. OPFAHU3ALMNOHHO-NEOQATOMr’MYECKUE YCIIOBUA

[na opraHusaumm adeKTUBHOrO npouecca obyyeHus Heobxogumo obecneynTb
YCINOBUSA, KOTOpble npegycMaTpuBaloT nogxodsilive Ansi MPOBEAEHUSA  3aHATUIA
nomelleHusi, Habop obopyaoBaHus, a Takke cpeacTsa obyyYeHus, BKOYas nporpaMmHoe
obecneyeHue.

4.1. OpraHu3auus pasMeLleHus cnyliaTtenen U nepeyeHb
obopynoBaHusi

[Ons acbchbekTuBHOM paboThl NO nporpamMmMme Heobxoauma paccagka crylarternen no
cxeme «knaccy. pu aToM yyacTHUKM oByyeHnst pacnonaraloTcsa 3a ctonamu (napramu) u
[OMKHbl UMETb BO3MOXHOCTbL HE TOIBKO KOMGIOPTHO NMUcaTk, HO U paboTaTth C y4yebHbIMK
nocobusmu, ctaHgapTamu u np. Bo3aMOXHO pasMelleHne Kak no ogHoMy criyluaTtento 3a
CTOJSIOM, TaK Y HECKOIbKUX.

MecTto pAOns npenofaeaTtensd [AOMMKHO pacrnonarateCs nepeq chnywartensamMu.
PaccTosiHve oT npenogasartens 4o bnukailwero cnylaTtens AOMMKHO ObiTb TakMM, YTODbI
obecrneymBaTbe KOMCOPTHOE BOCMPUATUE pPevYn W He npensTcTeoBaTe 0030py
OEeMOHCTpUpyeMoro B aygutopun y4ebHoro maTtepuana.

[ns npoBefeHWs 3aHATUMI ayauTopus, B KOTOpoW OyayT nNpoBOAUTLCA 3aHATUSA
AOMKHA BbITh YKOMMNEKTOBaHa cneayolmnm obopyaoBaHueMm:

e donunyapT + KOMMSEKT MapKkepoB — 1-2 LWT.;

e [OCKa AN PUCOBaHUA MapKkepamu + KOMMIEKT MapkepoB — 1 LWT. (ONyMOHaNbLHO);
e MarHuTHas gocka — 1 Wr. (ONyUMOoHanbLHo);

® [POEKTOp OS5 AEMOHCTpaLuMn cranfos ¢ kKomnbtotepa — 1 WT.;

e 3KpaH Ansa npoektopa — 1 Wr,;

* HOYTOYK WK NepCcoHanbHbIA KOMMbLIOTEP, MOLKITHYEHHbIR K MpoeKkTopy — 1 LWT.

4.2. lMepeyeHb NporpaMmmMHoOro obecnevyeHusi, UCNOJIbL3yeMoro B
npenogaBaHUu

Ons adpchexkTnBHON paboTbl No nporpamme Heobxoaumo, 4ToObl HOYTOYK wnwu
NepcoHanbHbIA  KOMMbIOTEP, MNOAK/KOYEHHBIA K MNpOeKTopy, Obin  yKOMMIEeKToBaH
crnegyroLmm nporpaMmHbiM obecnedyeHmnem:

e OnepaunoHHasa cuctema Microsoft Windows 7\8\10;

e CraHgapTHbi nakeT Microsoft Office 2010\2013\2016;
* Microsoft Project Professional 2010\2013\2016;

e \WBS Chart Pro (onunoHanbHo).

©2018, YyebHo-KoHCYNnemayuorHell yenmp «[Tpoekmras NMPAKTUKA» 14
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VnpaeneHue npoekmamu 8 opzaHax snacmu. yanybneHHble 3HaHusi

5. POPMbI ATTECTALUUN, OLUEHOYHBIE CPEACTBA KOHTPOIIA
YCIMNEBAEMOCTHU

Tekylwuih KOHTPONbL YCNeBaeMOoCTH cryLlaTenei no nporpaMme OCyLLEeCTBNSEeTCS
B hopMe pEeLLEHUNS KENCOB.

UToroBas atrecTauus npoBOAMTCA B (hOpME TECTOBOrO 3K3aMeHa B MUCbMEHHOA
cdopme.

3agjaHue Ha TECTOBbI 3K3aMeH COAEepXWT BOMPOChbl MO TemMaTuKe Mnporpammbl
obyyeHUs v npegycMaTtpuBaeT BOMPOCLI TOMbKO C OAHWM BapWaHTOM MpaBUIbHOrO

oTBETAa.
,D,J'IFI BbINOMMHEHNA TECTOBOro 3adaHua chnywaTtenem, a TakKkke fanbHenllee

060y>|<,u,e|—me C npenogaeartenieM MNoKa3aHHbIX pe3ynbTaToB OTBOAUTCA HeEe bonee 2

aKagemMn4eckux Yyacos.
[ns ycnewHon caayn TeCTOBOro 3K3ameHa HeobxoAMMo nokasaTb pesynbTaTbl Ha

ypoBHe 70% u BblLLle NpaBuSibHbLIX OTBETOB Ha BOMPOCH! TECTA.
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